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Indiana Management Performance Hub
Coalition for Homelessness Intervention & Prevention (CHIP)
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Terminology

* Continuum of Care (CoC) Lead

- Help convene key stakeholders and drive
collaboration to lead Indianapolis’ city-wide
response to ending homelessness

* Homeless Management Information System
(HMIS) Lead

- Assist agencies and stakeholders collect and
analyze data on people experiencing, or at risk
of, homelessness and the services they receive

* Emergency Financial Assistance

* Provide critical financial assistance to people
experiencing an emergency that could lead to
homelessness or other crises
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Acronyms
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* ADT = Admit Discharge Transfer Document
* CES = Coordinated Entry System

* CoC = Continuum of Care
* DSA = Data Sharing Agreement
* HMIS = Homeless Management Information

System

* HUD = Department of Housing and Urban

Development

* MCE = Managed Care Entity
* MPH = Management Performance Hub
* INPC = Indiana Network for Patient Care
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Indiana
Management

Performance
Hub

MPH: Mission

MPH provides analytics solutions tailored to
address complex management and policy
guestions enabling improved outcomes for
Hoosiers.

We empower our partners to leverage data in
innovative ways, facilitating data-driven decision
making and

data-informed policy making.
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MPH: Our Data Partnership

MPH does not house any direct programs; it's
an agent of its state agency partners.

MPH serves state agencies and external
partners and adds value by unlocking data,
connecting and analyzing across disparate
systems, and sharing with agencies and external
partners.
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MPH: Your Data Partner

MPH is positioned as the State of Indiana’s hub
for data-driven innovation and collaboration.

Undergtancli now = E Merge disparate datasets.
j I challenges intersect. R

Convene government
agencies and community
partners.

lIIII {}
A0

Leverage technology.
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One of the Nation’s Largest HIEs
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HOSPITALS

PAYERS

PUBLIC HEALTH

PHYSICIANS

WHO WE
WORK WITH

FEDERAL
GOVERNMENT

LONG-TERM/POST-
ACUTE CARE (LTPAQ)

LABS AND
IMAGING CENTERS
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Homeless
Management

Information
System
(HMIS)

HMIS is an electronic database used to hold

information on the characteristics and service
needs of persons experiencing homelessness in
the City of Indianapolis. Various funders require
projects to record data in the HMIS database.

HMIS assist CoC leaders make data driven
decisions by analyzing data entered into the

system.
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The HMIS database can contain information on
any persons experiencing housing instability —

this includes those that need prevention services
as well.

Clients fleeing domestic violence and staying at a
shelter provided by a victim service provider are
NOT in HMIS — they are in a separate system.
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Monon

Collaborative:
Use Case

The use cases of connecting HMIS with
healthcare data:

* Help to verify medical barriers

* Potentially leading to a system wide decrease in
total time to move clients into housing

* Provides information for better care
coordination

* Improves opportunities for new lines of contact
with the client

* Potential for new lines of funding for housing

* Discharge Planning
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Monon
Collaborative:

Privacy
Matters

HMIS is a partially open system:

* Client records are visible

* Though case notes, disability information is not
visible between organizations

* Individuals fleeing domestic violence do not
participate in HMIS

* In the process of establishing DSAs between
CHIP, IHIE, and MPH
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Monon Collaborative Homeless Transitions-of-Care Pilot

S aad®

FSSA beneficiary
data to identify
which are on

Roster of clients in the HMIS e
to the state’s Management Me.d|ca|d, and the
Performance Hub (MPH). o~ MPH assigned MCE.
e
— ]
—
i
a back to CHIP ang IHIE
——
———

Homeless Management
Information System (HMIS)
data is managed in Marion
County by the Coalition for
Homelessness Intervention &
Prevention (CHIP).
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4+ Hospital queries INPC and sees HMIS flag and
coordinates with the appropriate housing
agency/MCE to coordinate emergency housing

for discharge planning.
Anthem ©9
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| / CareSource

IHIE flags edited roster of HMIS clients
identified as being Medicaid beneficiaries INPC
and send a HMIS ADT to each MCE for their
beneficiaries.



Challenges

Ahead

* Duplication
- Data Sharing Concerns
- Data Quality Issues

* Solving for clients fleeing domestic violence and
minors
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* Salvador Munoz
* SMunoz@CHIPIndy.org

* Direct Line: (317) 472-7638

* Waldo Mikels-Carrasco
* Wcarrasco@ihie.org

Questions? - Mobile: (574) 520-7787

* Josie Fasoldt
- jfasoldt@mph.in.gov
* Mobile: (765) 721-0356
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