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We are working toward 
transformed health 
systems to improve the 
well-being of individuals 
with complex health 
and social needs.



The Camden Coalition initially focused on a  small group of 
individuals who accounted for a disproportionate amount of 
healthcare costs & utilization.
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Our work evolved over time as we learned more 
about the population and the needs in our 
community. 
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National Center for 
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The Camden Coalition as a Regional Health Hub

The Camden Coalition was designated as a regional health hub in February of 2020. All regional health hubs 
are mandated to participate in the following activities: 

1) operate a health information exchange 
2) convene community stakeholders
3) serve state departments as a strategic planning partner  

Activities include: 
● plan and execute population-level health interventions
● perform quality improvement activities
● establish and implement social determinants of health screening protocols
● conduct care coordination
● provide reporting on health goals and needs of the region



Community-based organizations utilizing the 
Camden Coalition HIE

- Volunteers of America (housing) to identify high-risk patients in their 
shelter for care coordination and to refer patients to quarantine hotels 
during COVID-19 pandemic

- Oaks Integrated Care (behavioral health) for ED notification alerts 
and piloting new transitions of care workflows

- Northgate II (medical and social care coordination) to respond to 
hospital visits and medical needs of their residents

- Faith in Prevention program encourages faith-based organizations to 
get alerted via the HIE when members of their FBO are admitted to the 
hospital for social support







MyResourcePal

Exploring launching MyResourcePal (Aunt Bertha) in our HIE



How do we determine governance structure for sharing 
data among medical and social service providers?

- All participating organizations of our HIE sign a Business Associates 
Agreement and HIE Participation agreement that explains organization’s 
responsibility to uphold HIPAA and other policies

- HIE Oversight Committee’s role
- Landscape analysis to understand success in other communities
- Piloting with smaller group of dedicated partners to tweak workflows and 

identify gaps and areas of improvement



Linking healthcare, behavioral health, and other sector data 
demonstrates the complexity of individuals in Camden who 
cycle through multiple systems.
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Join us for our virtual National Center 
Conference

People with complex health and social needs continue to be disproportionately affected by the COVID-19 
pandemic. Communities of color continue to face inequitable access to care. At Putting Care at the Center 
2021, we’ll learn about the innovative models, tools, and partnerships complex care programs and practitioners 
across the country are creating to meet their participants’ needs, ensure equity in access to services and care, 
and promote healing and recovery in their communities.

https://www.centering.care/

Putting Care at the Center is the 
annual conference of the National 

Center for Complex Health and 
Social Needs and will take place 

October 20-22, 2021.

https://www.centering.care/


Camden Coalition of Healthcare Providers

Camden Coalition of Healthcare Providers
www.camdenhealth.org
@camdenhealth
800 Cooper St., 7th Floor
Camden, NJ 08102

Thank you!

Christine McBride, HIE Program Manager
cmcbride@camdenhealth.org


	Shared Governance with Community-based Organizations and Health Information Exchanges
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

